PROPOSAL 
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1. General project information
	1.1 Project title

	



	1.2 Focal species

	Scientific name(s)
	Common name(s)
	IUCN Red List status (regional/local status if relevant)

	
	
	

	
	
	

	
	
	



	1.3 Geographic location (country, region)

	



	1.4 Field of activity (multiple entries possible)

	International understanding                                     □        
	Development cooperation        □

	Science and research                                                  □
	Animal welfare                            □

	Nature -/Species -/Environmental conservation   □
	Education                                     □



	1.5 Start date 
	End date

	
	



	1.6 Requested costs (€)
	Total project costs (€)

	
	



	1.7 Main project applicant and affiliation
	Contact address/email/phone number/website

	

	



	1.8 Project team

	Name
	Affiliation
	Project role
	Contact (email)

	
	
	
	

	
	
	
	

	
	
	
	



	1.9 Project summary (indicative word count: 250)

	



2. Project structure and logic
	2.1 Project background and threats (indicative word count: 400) 

	



	2.2 Overall goal (single statement)

	




	2.3 Intended project impact (indicative word count: 150)
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	2.4 Log frame. Please insert additional columns as required. An example is provided under Objective 1 and terms defined in the proposal guidance document. If an official log frame or theory of change exists, please attach. 

	Intermediate outcomes 
	Outputs (quantified)
	Inputs 
	Means of verification

	1. National Park protected from poaching 
	1.1 Three patrol teams trained and active, patrols covering whole park every month
1.2 Effective cooperation with local police 
1.3 Law enforcement executed in all cases
1.4 50% decrease of illegal activities after 1 year
	1.1 Training workshops conducted, all rangers participated
1.2 Patrolling plan established 
1.3 Consultation with patrols, NP management and police; cooperation agreed
	1.1 Participant observation and test for workshop 
1.2 Finalised patrolling plan 
1.3 Cooperation agreement 
1.4 Baseline data and continuous monitoring for illegal activities 

	
	
	
	

	
	
	
	

	
	
	
	



3. Project Methods
	3.1 Project methodology (indicative word count: 500)

	



	3.2 Relevant partner organisations or consultants and their roles – if applicable (indicative word count: 200)

	



	3.3 How does your project build capacity? – if applicable (indicative word count: 200)

	



	3.4 How do you plan to disseminate your results? (indicative word count: 200)

	



	3.5 Project schedule (indicative word count: 200)

	


4. Project budget and technical input

	4.1 Budget overview

	Funds requested
	Matching funds secured (amount, source of funding)
	Matching funds pending (amount, source of funding)
	Total budget

	
	
	
	



	4.2 Budget details – please complete attached spreadsheet



	4.3 Budget justification. (indicative word count: 200)

	






	4.4 Potential technical input from zoos of the Association of Zoological Gardens (VdZ) (indicative word count: 200)

	



	4.5 Previous support by Stiftung Artenschutz or any other VdZ-Zoo (year, project, amount)

	






5. Supporting information
	5.1 Who are your stakeholders and how will you involve them? (indicative word count: 200)

	




	5.2 Outline main risks to the project and its team and what risk management procedures are planned to address them (indicative word count: 200 words; if a formal risk assessment exists, please attach)

	



	5.3 Necessary permits, licences, government support (indicative word count: 200)

	



	5.4 Outline ethical considerations in respect to animals, people and habitat and how you deal with these ethical concerns (indicative word count: 200; if a formal ethical review exists, please attach)

	






	5.5 Describe how your project ensures a sustainable impact?  (indicative word count: 200)

	




	5.6 Is your project part of an academic project/thesis? If yes, please provide details (indicative word count: 200)

	







	5.7 Any other comment or information you consider important (indicative word count: 200)

	



	5.8 Cited literature 

	



	5.9 List of appendices 

	



6. Support letter

	6.1 Personal and/or project support letter (support letter must be emailed directly by referee; only necessary if new project partner)

	Name
	Affiliation
	Phone
	Email

	
	
	
	



7. Photos
Please include 2–3 recent photographs that showcase your project, such as images of the target species, fieldwork activities, research team, study sites, or other relevant project highlights.
For each photograph, please provide:
· Photo credit (name of the photographer/author)
· A brief caption describing the image
By submitting these materials, you acknowledge that they may be used by the funding organization, with appropriate credit, on its website, social media channels, publications, and reports to showcase the impact of your project.

8. Checklist

· Proposal filled in 
· Budget filled in
· Support letter sent by referee via email (only if new project partner)
· CV attached (unless you are already partnering with Stiftung Artenschutz or you received a grant in the last 3 years)
· A document about the legal status of your NGO
· 2-3 Photos
· Other attachments (e.g. log frame, risk assessment, ethical review)
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